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This study compared the degree to which work characteristics added to 
the prediction of two outcomes (job satisfaction and depression) in a 
sample of employed Australians after controlling for measures of 
personality and affectivity (both positive and negative). The main 
purpose was to examine the unique contribution of various work 
characteristics to the prediction of job satisfaction and depression. A 
total of 280 employed participants completed the online survey that 
assessed the four work characteristics (demands, control, supervisor 
support and co-worker support), personality (Extraversion and 
Neuroticism), both positive affect (PA) and negative affect (NA), job 
satisfaction and depressive symptoms. Several hierarchical regression 
analyses were conducted. The results of the analyses predicting job 
satisfaction showed that the four work characteristics explained a small 
but significant proportion of job satisfaction ( R2 = .04, p > .001) after 
controlling for PA and NA at step 1 (R2 = .60, p > .001) and personality 
variables at step 2 ( R2 = .00, ns). Control and co-worker support were 
significant unique predictors of job satisfaction. The results of the 
analyses predicting depression showed that the four work characteristics 
explained a nonsignificant proportion of depression ( R2 = .01, ns) after 
controlling for PA and NA at step 1 (R2 = .29, p > .001) and personality 
variables at step 2 ( R2 = .21, p > .001). These results are important 
in that levels of job satisfaction are mainly explained by affect (PA and 
NA) with a weak contribution from level of job control and co-worker 
support but no unique contribution from personality variables. When 
predicting the presence of depressive symptoms, the personality 
variables contributed additional variance after controlling for PA and NA 
but there were no unique contributions from the work characteristics. 
The focus of work-related interventions designed to improve satisfaction 
or alleviate depression should give priority to the determinants of PA and 
NA which have been found to include several workplace characteristics 
(work demands, control, supervisor support and co-worker support), 
personality traits, and personal resources such as mastery and efficacy 
beliefs, a sense of autonomy, positive relatedness with others, and self 
acceptance. 
